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Indian Auto Industry:

In Overdrive...
(Dec 01, 2009)

M.M. Singh

Managing Executive Officer
Maruti Suzuki India Ltd



Indian Auto Industry...

Triumph of Manufacturing

No-where to Every-where

Let us examine...
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30 Years of Reality...Since 1980



New Growth Gods

% — e===- N
/q'.‘ China (1)

14.0 1
|
/ i
12.0 ]
|
|

|

|

|

|

|

|

.ﬁ\ I
s A USA (2) :
|

|

|

|

|

|

| W — E Japan (3)

8.0
6.0 Nf/
% 4 India (5) ,

U H—-g Bla_z.l_ -
1'_'_'—'—--|-u--..________I . : ¥ S Korea
—;— ! France
2.0 - : Spain

T — J o ——

Thailand
 ——

-Germany (4)

Million (Light vehicles production)

0.0

2007 2008 2009 2010 2011 2012 2013 2014 2015

Source: PWC Automotive Institute

Moving up - India to emerge as 5" largest Auto Manufacturing Hub
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A Paradigm of ...

No Limits to Growth

Unique values ...

Spirit of Seventeen
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The Challenge...

Managing the Gfahwides
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The Challenge ...

Building Extraordinary Capabilities

Manufacturing Bl.lilding
e Extraordinary
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The Challenge ...

Managing Pace
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Managing Pace ...

Compress Time

 New Plants

* Lead Times

* New Product Launches
* Processes

Dec-9-09



Managing Pace ...

People



Managing Pace ...

Flexibility

————————



Big Future
for

Small Things !



small Will Be Big

Small egos-more people connect
Small ideas/ innovations

Small companies

Small cars - fuel efficient

Small car density (per 1000 people)

Small income (low per capita) nations



Expanding Role of Manufacturing

Suppliers Manufacturing

Manufacturing role is now evolving across the value chain
Helping the Suppliers to improve their production processes

Supporting Dealers in improving inspection/ service standards
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