
Mercedes-Benz in India
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TATA Benz Trucks

1954

1969

1994

MB India

1996

1998

Global Sourcing

MBRDI

2006

2008

2009

Actros New PC & CV 

factory

DICV

Tempo Traveller

2012

Mercedes-Benz Bus
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2009 onwards MB India New Facility
•100% own Mercedes-Benz India facility at Chakan industrial 

area
•Project started in 2006 
•Execution started in 2007
•Located in automobile hub western region of India along 

with General Motors, VW and Mahindra new factories
•Present models – W204, W211, V221, Actros, Bus chassis

Project milestones

•Land leveling was finalized by May 2007
•Foundation laying ceremony held on May 

09,2007 
•Contractor took over the site from August 

2007
•Production halls finalized for installations 

by August 2008
•Phase wise relocation went through as per 

time line 
•SOP January 2009 as per time line 

planning

Availability of skilled labor Availability of Supplier Base

Availability of Infrastructure

Proximity to port and inland container 
terminal

Government support

Availability Cheap Land

Distance from International AirportProximity to target market

Indian Automobile Industries

Key factors for Automobile factory location
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Local suppliers

Daimler 
specifications 

for factory

Standard CKD 
plant

Earlier experience 
of Daimler projects

Purchasing 
benchmarking

Local legal 
requirements

Future factory
development

IT synchronization
with DAG

Integra standard 

Optimized 
investment
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Pre-execution preparation  

Cost optimization 

5 :��"��&�2����
��2�$�
.��%�(���!��"�����'�
���%���
����(
�(������
5 �'(��'������(
�(������;�<2<=

- >�������������
���
���
�"�����������%�(�����

- -���
����(�!��2�3���.�
- �$������
�������
�����
��'������
����3����������
����
�����������
��



�������

Mercedes-Benz India
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Base requirements

•Establish the manufacturing facility for current business
•Replication of administrative area of current facility
•Keeping the current cost structures at new location 

Challenges for the project

•To keep the cost within approved budget
•Timely completion of the project to avoid 

- Loss of production and subsequent market supply
•Compensate for the over seen issues during planning 

phase
•External factors during the project
•Absorb the cost effect because of market situation
•First MB India infrastructure project 

Opportunities

•Implemetation of standard general development 
plan as per Daimler standard

•Standardized producion halls and other buildings as 
per CBU plants 

•Implementation of Standard CKD assembly process 
•Consideration of future possible models base 

creation in planning phase to avoid repeat invstment 
or necessary major changes in future

Business partners 
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Market situationJan -09 Feb - 09 Mar - 09 Apr - 09

Start of 
operations at 
new location TS16949, ISO 14001, 

OHSAS 18001 
Certification

TUV

Q-release for new 
location

New Facility

Target

State of art facility

In time line

Cost optimization

Resources

Support from Germany

MB India team

Approved budget

Available know how

Market situation

Project execution
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State of the art manufacturing facility
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Benchmark with other facilities

•First manufacturing standard assembly plant with flexible 
manufacturing

•Faster market delivery with possibility of manufacturing different 
models from single line

•Infrastructure for uninterrupted manufacturing 
•Ergonomic design of manufacturing lines
•At local plant here we are already towards use of ICT to the extent it is 

required as of date with the volumes and the complexities, ERP 
systems

Ziess Pro-T compact machine – CMM machine

Latest measurement machine for body in whites

Shower testing cabin – for simulation real rain test 

High pressure jets with dynamic movement of cars 

EMS – Transfer and production lines

With latest generation controllers

X-road – Dynamic testing and programming of cars

Frequency controlled measurements for accuracy

• Synchronized conveyor systems
• Latest generation PLC control units for all 

equipments
• Medium frequency adaptive controller IT welding 

guns

• Adaptability with different models on common 
production lines without loss of production 

• Standard process from packing till finished car
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Complicated Labour Laws
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Availability of Trained Manpower
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Motivation, Quality, Customer Satisfaction

Human beingsTechnology

Only the synergy of Human beings
and 

Technology leads to success

• We follow  the Family concept in 
Organization

• We practice self-certification

• We receive transparent feedback 
through Q-graph

Efforts

Competitive
production portfolio

Premium quality

Increased productivity 
and efficiency

Increased 
flexibility

Strengthening of leadership

MB 
Products

The Production Strategy Consists of 5 Elements

High performance culture
Alignment,

vision, 
objective, 

people

Clear 
tasks, 

capabilities, 
responsibilities
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Decision and 
implementation 

culture, openness, 
speed, discipline 
and consistency

CIP
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HighHigh--
performanceperformance

cultureculture
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